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The Fuel Group was founded in 1999 with the goal of providing end-to-end supply chain 

solutions to its customers by leveraging the operational infrastructure of its affiliated 

companies, which include RTT, SCS, SOS, PHD, Revert and HRP.

Fuel's area of operations extends across southern Africa. It includes over 110,000 m² of 

warehousing and cross docking facilities. The group has a fleet of more than 850 vehicles and 

employs nearly 4,500 people.

Scope of the project

Business operations audit of a transport group with six affiliated companies. The Group has a 

leading position in the contract logistics and transport market and is achieving enormous 

growth rates in volume and sales.

Achievements

To ensure that the Group is also well positioned for future development, TransCare reviewed 

the company's key business processes and identified potential synergies and cost savings.

Our Services

• Basic description of the company structure.

• Analysis of the general market environment.

• Business description and evaluation (relevant 

KPI’s and related benchmarks).

• Assessment of industry/customer segments.

• Performance analysis of the past and current 

fiscal year.

• Root cause analysis.

• Evaluation of initiatives already taken.

• Necessary strategic changes to the business 

structure, operational recommendations.

• Quantification of cost saving potential.

• Description of the required project 

organization to implement the 

recommendations.
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